Report of the Board of Directors of the Metropolitan Village Condo Association 
			               MVCA
				2025-2026 
Welcome to all.
 This report aims to highlight the work accomplished by the members of the Board of Directors during the year 2025-2026 and present the main objectives that will hold our attention in the coming year.
 In total, the Board of Directors met 8 times during the year. Before continuing, I must introduce the members of the Board of Directors: Michael McFadden, Vice-President Dorice Daigle, Treasurer Brenda Cormier, Secretary Bob Leblanc, Training Dossier Lita Villalon, Advisor Alain Roberge, President Lélianne Leblanc, Past President
During the year 2025-2026, several dossiers were discussed, all with a common objective: to improve the functioning of the MVCA and to meet collective needs such as training and snow removal. 
First, by amending the Constitution and By-Laws of our Association as follows: Introducing the use of e-mail to convene, vote and transmit documents to the Assembly of Presidents. By allowing us to have a Board of Directors composed of 5 to 7 people. By making it possible to hire resource persons as needed.
Second, by updating the MVCA's website through the creation of an Archives tab to group and preserve important documents such as: Minutes, Constitution and by-laws, Cervices contracts, etc.    A Newsletter tab, and other tabs if needed. 
To meet the collective needs of the Metropolitan Village, we have set up a Training Program for Corporate Presidents which will be under the direction of Bob Leblanc. This program will be known very soon and will cover topics such as: Budget, Condo Rental, Estopel, Reserve Fund and other topics related to Condos. 
Finally, the Snow Removal Contract file was renewed for the next two years
Dossier: Snow removal.

 This contract ends in 2028, which means that we will have to prepare another contract (call for tenders); have it accepted by the Assembly of Presidents and launch the call for tenders no later than September 2027. Following this, the Board of Directors will make a recommendation to the Assembly of Presidents for acceptance or rejection. 

Dossier: Agreement with the City of Dieppe on snow removal.

The current agreement with the City of Dieppe is as follows: The City clears the streets of the Metropolitan Village by depositing snow in front of each condo entrance. Then, the snow removal contractor hired by the MVCA moves the snow accumulated in the parking lots and in front of the entrance of each condo, loads it into a truck and deposit it in a vacant lot located in the Metropolitan Village. For this work, the City of Dieppe has given us an amount of $11,729 in 2025. 
However, the construction of new condos in vacant lots has made it impossible to store snow inside the Village, with the result that the snow is now transported to the City of Dieppe's dump and the snow removal company charges us for the transportation as well as the use of the dump.

The city's contribution does not consider this new reality, and we believe that it is reasonable to start discussions to reach a new agreement that responds to the new reality. 

Dossier: Training 

The survey conducted recently reveals a new portrait of the demographic composition of the Metropolitan Village, which can be translated as follows: 
A population that is both younger and older; 
A population with more varied origins; 
A population that is both more multilingual. 

The Board of Directors has recognized the need to focus on the TRAINING of those who sit on the Board of Directors of each corporation. This is why Bob Leblanc was entrusted with this dossier, with the mandate to prepare and offer training on the following subjects: 
· Living in condos and the duties of the local Board of Directors.
·  Living in a condo: safety and well-being.

In closing, I would like to thank all the members of the Board of Directors, as well as the members of the Presidents' Assembly who have shown great interest and commitment to the Metropolitan Village.

 Alain Roberge, President

April 28th 2026

